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Managing Change in the Media 
FINAL CONFERENCE 

10 & 11 October 2019, Thessaloniki 

 
Venue: Mediterranean Palace Hotel (3, Salaminos str, Thessaloniki 546 26, Greece) 

 
 

10 October, Thursday 
 
9:00 - 9:30 // Welcoming & introduction   

 

 
Elena Rizeakou, President, PFJU  
As a journalist, Rizeakou has worked for numerous print media as well as radio stations,               
reporting political and public affairs. She is currently the President of the Panhellenic             
Federation of Journalists. 
 
Nikos Karras, President, ESIEMTH 
As a journalist, Karras has worked for different media (print and agencies) in Greece and               
abroad, mainly reporting political and international affairs. He is the current President of the              
Journalists Union of Macedonia and Thrace Daily Newspapers, host organization of the            
Conference. 
 
Renate Schroeder, Director, EFJ  
Director of the EFJ. Advocacy at EU and Council of Europe level; presentation of EFJ at                
international meetings; project work and assistance in several EFJ expert groups including on             
freelances, broadcasting, and digital journalism, are part of her work-load in  Brussels. 

 
 
9:30 - 10:00 // Experts Visit Exchanges  

 
Victoria da Silva, freelance advisor, SJF 
She works mainly with freelance related issues at the Swedish Union of Journalists helping              
members with contracts, but also in matters regarding running your own business. She has a               
background as a freelance journalist and translator 
 
Yannis Kotsifos, Director, ESIEMTH 
He is the Director General of the Journalists’ Union of Macedonia and Thrace Daily              
Newspapers. Having worked as a journalist in both newspapers and radio, he has also edited               
numerous books and collaborated with various magazines. He is currently a member of the              
Steering Committee of the EFJ. 
 
Maja Sever, President, SNH 
She has been working as a war journalist and in many news production, probably she's best                
known as editor of Hrvatska uživo, afternoon news magazine. In 2017. she received an award               
"Journalist of the year". She member of Croatian Journalists Association (CJA) and president             
of Trade Union of Journalists of Croatia.  
 
Facilitator: Yuk Lan Wong, Policy & project officer, EFJ 
Project and policy officer of the EFJ. She has been involved in various European projects in                
promoting ethical journalism, media diversity and trade union rights. She coordinates the EFJ             
expert groups on labour rights and broadcasting. She also works on the federation’s             
communications and campaigns. 



 
10:00 - 11:30 // The future of journalists’ trade unions - the perspective of the young 

 

 
Viktoria Papp Nagy, President of ETUC Youth Committee (video message) 
President of the Youth Section (SZEFIT) of the Hungarian trade union confederation Forum             

for the Cooperation of Trade Unions (SZEF). Since December 2017 she is the president of the                

European Trade Union Confederation’s (ETUC) Youth Committee and works actively at the            

European level. 

 
Facilitator: Mustafa Kuleli, TGS, Turkey 
General Secretary of the Journalists’ Union of Turkey (TGS) and EFJ Steering Committee             
member. At the age of 28, he successfully launched a communication campaign to             
re-establish the image of TGS and to rejuvenate the union, to make it more attractive among                
young journalists. Under his leadership, the TGS managed to secure new collective            
agreements in several media outlets and promoted fair working conditions and press            
freedom. He is the founder of Journo.com.tr, and has been its editor-in-chief since 2015.  

 
 
12:00 - 13:30 // Business models & trends in journalism training and skills  

 

 
Alexandra Borchardt, former Reuters Institute (keynote) 
Borchardt is an experienced journalist, keynote speaker and media advisor. She is a             
consultant for WAN-IFRA and a Senior Research Associate at the Reuters Institute for the              
Study of Journalism at the University of Oxford. She serves as vice chair on the Council of                 
Europe Committee of Experts on Quality Journalism in the Digital Age. 
 
Andreas Heindl, ORF 
HR Manager, Organizational Consultant, Coach and Supervisor. After several years working           
as a television editor, he worked in various HR functions. Currently, he is head of the training                 
department of ORF (Austrian Broadcasting Corporation) and lecturer at the University of            
Applied Sciences Vienna. 
 
Dr. Dimitris Xenakis, Inside Story  
Xenakis has been working on shaping media strategies and on the development of             
applications and services for digital media. He has taken on top management roles in some               
of the most important news media organisations in Greece and in 2016 he co-founded Inside               
Story, an innovative subscription-based investigative and explanatory journalism site. 
 
Iacob Gammeltoft, News Media Europe 
Policy Advisor for News Media Europe, representing the interests of the news industry to EU               
institutions. He works with news publishers, radios and broadcasters across a range of EU              
policy issues, focusing notably on media freedom, data protection, advertising and           
competition policy issues. 
 
Facilitator: Nikos Panagiotou, Professor, Aristotle University of Thessaloniki  
Assistant Professor, School of Journalism and Mass Media Communication, Aristotle          
University. He is a member of the advisory board for Networking Knowledge, Member of the               
board of Municipal Company of Information, and Communication of Thessaloniki, member of            
Radicalization Awareness Network of European Union and member of International Relations           
Committee of the Aristotle University of Thessaloniki. 

 
 
 
 
 



14:30 - 16:00 // The legal protection and litigation for freelances 

  

 
John Hendy, Queen’s Counsel & barrister 
John is a barrister in London and an Honorary Professor in the Faculty of Law, University                

College, London. As an advocate he is best known for his work in industrial relations and                

trade union law. He is Standing Counsel to eight UK unions and he is to be shortly to become                   

a member of the House of Lords.  

 
Heather Kurzbauer, associate professor & violinist  
Lecturer on subjects bridging law, media and politics, Kurzbauer has developed and taught             
courses on media and politics, public international law, international commercial arbitration           
and transnational justice for many universities. Kurzbauer is also a trained musician and             
active as a music journalist and commentator. also and a frequent contributor to British,              
American and Dutch newspapers and she is a welcome guest at arts festivals and              
competitions worldwide. 
 
Renske Heddema, freelance journalist, NVJ 
As a Swiss correspondent for various European publishers and broadcasters, she has held             
various positions in journalism and communications. Until recently, she co-chaired the           
Council of Foreigners of the City of Zürich and is currently a board member of the Association                 
of Journalists NVJ in the Netherlands. 
 
Facilitator: Charlotte Michils, lawyer AJP Belgium 
Charlotte Michils serves as a legal adviser for the Flemish/Belgian Association of Journalists             
(VVJ/AVBB). The position of freelancers in journalism is a field of interest and expertise. She               
is also a lecturer at Thomas More in Mechelen (Belgium), where she teaches law to future                
journalists. 
 
 

 
16:30 - 17:45 // How to use collective actions & campaigns to improve working conditions of journalists?  

 

 
Marijana Camovic, President, Journalists’ Union of Montenegro  
Camović is the President of Trade Union of Media of Montenegro (SMCG), a Member of the                
Collegium of the representative national trade union central Union of Free Trade Unions of              
Montenegro (USSCG), a Member of the Steering committee of EFJ, a researcher in the field               
of media; and a Member of the Commission for monitoring the investigations of attacks on               
journalists and media founded by Government of Montenegro. 
 
Andy Smith, National Union of Journalists 
Smith works as an official for the NUJ in London, representing members working in              
newspapers and digital media. He was a member of the union’s National Executive for many               
years and worked in academic publishing. 
 
Facilitator: Yuk Lan Wong, Policy & project officer, EFJ 
Project and policy officer of the EFJ. She has been involved in various European projects in                
promoting ethical journalism, media diversity and trade union rights. She coordinates the EFJ             
expert groups on labour rights and broadcasting. She also works on the federation’s             
communications and campaigns. 
 

 
 
 
 



11 October, Friday 
 
9:00 – 10:00 // How can European Commission support media policy? 

 

 
Suzanne Vanderzande, Policy Officer, European Commission, DG Connect (Audiovisual and          
media policy) 
Suzanne has worked for the European Commission since 1994. She started her Commission’s             

carrier at the Research Directorate General, moved in 2006 to the media policy unit of DG                

CONNECT, where she is dealing with media freedom and pluralism issues. 

 
Maria Spyraki, MEP, EPP 
As a member of the Group of the European People's Party (Nea Demokratia in Greece), Ms.                
Spyraki is currently a member of the Committee on Industry, Research and Energy and the               
Delegation for relations with the People's Republic of China. She has worked for 22 years as a                 
journalist and she is a member of the Union of Editors of Macedonia and Thrace               
(ΕΣΗΕΜΘ). 
 
Stelios Kouloglou, MEP, GUE 
As a member of the Confederal Group of the European United Left - Nordic Green Left                
(Coalition of the Radical Left in Greece), Mr. Kouloglou is currently a member of the               
Committee on Foreign Affairs and the Delegation for relations with Mercosur. He is a              
journalist, writer and documentary director and the creator of the news web channel "TVXS". 
 
Discussant: Ricardo Gutiérrez, General Secretary EFJ 
Ricardo Gutiérrez is the General Secretary of the EFJ. Prior to the current position, he was a                 
senior journalist working for the Belgian daily newspaper Le Soir for over 20 years. He is a                 
member of the Belgian Ethics Council. He also works as an expert on editorial policy for EFJ                 
projects with Balkan countries. He is a lecturer at the Free University of Brussels (ULB). 
 
 

10:00 - 11:30 // How can media and unions tackle sexual harassment and promote gender equality?  
 

 
Barbara Trionfi, Director, International Press Institute 
Executive Director at the International Press Institute (IPI), a global network that she joined              
as a press freedom adviser for the Asia-Pacific region. Later, as press freedom manager, she               
oversaw IPI’s global press freedom monitoring and coordinated its global advocacy. 
 
Tine Johansen, President, Danish Journalists’ Union  
President of the Danish Journalists’ Union. Her areas of expertise are continuing education,             
collective bargaining, freelance conditions, equality, communication skills and ethics,         
freedom of expression, whistle-blower schemes and data protection, among others. 
 
Oliver Liang, International Labour Organisation 
Head of the Private and Public Services Unit at the International Labour Organization (ILO) in               
Geneva. He recently worked on a study of employment in culture and media in 16 countries,                
and he represents the ILO on the network of United Nations focal points on the safety of                 
journalists. 
 
Facilitator: Mogens Blicher Bjerregard, EFJ  
President of the EFJ since 2013. Educated journalist and now a consultant on capacity              
building of media organisations and on media development for democracies. For three            
decades he has been dedicated to press freedom and trade union work. In the founding               
process of the International Media Support, co-signing the MoU of the Council of Europe              
Safety Platform, board member of the European Centre for Press and Media Freedom. 


